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This course covers key decision making skills for effective individual and group decision making
processes in organizational settings in the public sector. Students will explore the foundations of decision
making through applying various decision making processes and group decision process techniques to

the practice in the public sector.
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Upon completion of the course students will be able to:

(a) Define decision making and understand the decision making processes.
(b) Gather and analyze data needed for making effective decisions.
(c) Utilize methods to categorize and prioritize brainstorming components.
(d) Understand methods for building consensus.
(e) Apply and assess various decision making processes in the public sector.
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1. Russo, J. E. & Shoemaker, J. H. (2002). Winning decisions: Getting it right the first time. Doubleday:
New York.
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Students are required to research and complete a “Decision—Making Practices in Public Administration”
project by the end of the semester. This final project is intended to give students an idea of the real-world
cases of decision—making skills in the public sector. The requirements for the assignment will be
distributed in class.
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1 03.02 - 03.08 1 Course Introductions Syllabus

2 03.09 - 03.15 1 Decision—Making in the Real Introduction
World

3 03.16 — 03.22 1 Setting the Course Chapter 1

4 03.23 - 03.29 1 [Phase |. Decision—Framing] The | Chapter 2
Power of Frames

5 03.30 — 04.05 1 Creating Winning Frames / Chapter 3/
Improving Your Options Interlude A

6 04.06 — 04.12 1 [Phase Il. Gathering Intelligence] | Chapter 4
Avoiding Distortion and Bias
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7 04.13 - 04.19 1 Intelligence in the Face of Chapter 5/
Uncertainty / Technologies for Interlude B
Aiding Decisions
8 04.20 — 04.26 1 Midterm Exam =2t A
9 04.27 - 05.083 1 Final Project Introduction & Topic
10 05.04 - 05.10 1 [Phase Ill. Coming to Chapter 6
Conclusions] Choosing: A
Pyramid of Approaches (1)
11 05.11 - 056.17 1 Choosing: A Pyramid of Chapter 6
Approaches (2)
12 |1 05.18 - 05.24 1 Managing Group Decisions / Chapter 7 /
Implementing Your Chosen Option | Interlude C
13 05.25 - 05.31 1 [Phase IV. Learning from Chapter 8
Experience] The Personal
Challenges of Learning
14 06.01 — 06.07 1 Learning in Organizations Chapter 9
15 106.08 - 06.14 1 [Final Project Presentation] SIZAE
Decision—Making Practices in
Public Administration
16 | 06.15 - 06.21 1 Final Exam Il DAL
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Grading and Assignments

1

2.
3.
4

20%

30%
30%
20%

Midterm Exam
Final Exam

Weekly Activities and Participation

Final Project Assignment




